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Do you
deliver?




36% of workers and
nearly half of millennials

would consider quitting
a job that didn't provide
learning opportunities.




18-34 year olds said
career development
matters most in
accepting a job offer.




Coronavirus Upskilling

e-learning Remote Work
Multigenerational workforce
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» Background

» The video/mobile learning study
* What we learned

* What we did with it

* Food for thought
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Background

- We were building BrandBoost
» Did research (IDIls and secondary)
» ATD asked William to present our findings
» Learned from participants
» Coronavirus accelerated move
» We put all that we learned into this presentation
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The Study

« Corporate clients - Fortune 200
» Variety of industries/prof. services firms
« North America/Europe
. All using video Iin a big way
& é\\ IDlIs
+ Qualitative
» “Soft” skills

 Plus...tons of secondary research
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+ One question
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WwWhat makes the

most compelling
video learning
experience?




learned




First,
Why video?







It's an effective way to learn.
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Video allows you to
deliver a complete

communication.




T'he human brain
processes video 60,000
times faster than text,
and the millennial brain
processes it even faster.




It's popular.
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Employees are /9%
more likely to watch a

video than to read
documents, emails or
web articles.




It’'s cost effective.
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For in-person training,
travel is 40% of the cost.

IBM shifted 50% of
training to eLearning

(video), and saved S579
million over 2 years.




P It reaches a large % of your talent.

2020. Copyright CareerBlast.TV. All rights reserved.



When learning,
millennials are 2.7 times
as likely to prefer to do
so by watching a
Youlube video
compared to reading.




Gen Z ranked YouTube
and video as preferread
methods for learning by

significant margins.




< ) COVID-19:

Cemented the need for anytime,
anywhere, self-directed learning
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—
—
—
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In addition, video....

 |s accessible 24/7/365.

» Creates the same experience for local and
remote talent.

* |s easy to consume, share, etc.
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Don't

Make videos that are

long or complex

2020. Copyrig




DO

Break content into 1-3
minute videos

2
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Engagement studies with

Youlube videos showed solia
viewership through the first 2
minutes, a gradual decline In
engagement after 2 minutes,
and a sharp drop after S

minutes.




Micro Video
Learning
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D
Three Types

Niche focused, Niche focused,
quality quality

Tick the box Tick the box Tick the box

2020. Copyright CareerBlast.TV. All rights reserved.



000
Tick the box

Covers all bases
L v Provides “taste” on key topics
Gives learners choice
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Niche focused,
quality

Tick the box
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Important topics

C[n s * Leadership
HuRIEY + Self-discovery
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Niche focused,
quality

Tick the box
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Organization specific

m - “Our approach to customer service”
 “Understanding our brand”

« “How to live our purpose”
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Niche focused,

quality

Tick the box
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Niche focused,
quality

Tick the box
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Don't

Just tick the box




DO

Create a custom mix
for your organization

Niche focused,
quality

Tick the box
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D
Why?

e YOUu don't meet your org’s unique learning
needs

e Your job moves from learning expert to
procurement specialist

e YOUu lose your seat at the strategy table

»
\
{\
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If you stop at ‘tick the box,’
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learning becomes a commodaity.




But it's.not all
s/unshlne @nd
rameows!




— '@ EssssssssSSSS
Limitations of Asynchronous Video Alone

&

3

* Not inherently social
e Lacks instructor (expert) interaction
e Limits collaboration with other learners
‘e Easier to be distracted
 Not easy to update (hard skills)
» Can be expensive/time consuming to create

e Isn’t for everyone: Some boomers and
GenXers aren’t on board...yet
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/ days after a training

session, employees will
have forgotten 65% of
the material. After 6

months, it jumps to S0%.




Don't

Think of video in

Isolation




DO

Consider the entire
learning experience

.

LS e
4 E——
7 ”
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The Learning Value Continuum

g V@

Event

TALENT TRANSFORMATION>>>>>>>>>5>05535555550555>5>>>
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The Ripple Effect




Assess Transformational Experience Flow

Understand | pply | RESULTS
rience
_ Socializ Actualize
Personalize | Acknowledge

LEARNING | ACTION , N
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P
e Transformational Experience Flow
\}d e Understand

e Personalize
e EXperience

2o
- ﬁ * Assess
-y

e Apply Traditionally,
» Actualize these steps

e Award
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)
- = Don't
: B . .. - Add friction to the

ProCess

22222



DO

Make the entire process
seamless (mobile)
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Learning happens:

- during business travel (32%)
« at home (26%)

« While commuting (24%)

- at the office (18%)




Production
Value

Matters




Don't

Ignore the aesthetics

and production value




DO

Make all your learning
visually compelling
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Credit: YouTube (vsauce)




Elements

e Compelling SMEs/Facilitators
e Quality AV

o Interstitials

e Animated graphics

e B-roll

e Audio/Music
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An End to End Al Enhanced
Mobile Experience

Hi. We're Ora & William.
We're excited to help
you boost your
personal brand!

What should we call you?

For a sample demo:
ey TEXT Brandboost to:

stand out and move up! W& W

S (203) 678-8456

this mobile number as
BrandBoost in your contacts.
Text STOP at any time to opt
out of all messages

it a few anick aniestinneg tn

2020. Copyright CareerBlast.TV. All rights reserved.



An End to End Al Enhanced
Mobile Experience

Welcome to BrandBoost!

»
g_'_

Hi. We're Ora & William.
We're excited to help
you boost your

For a sample demo:
st Sl lap oo TEXT Brandboost to:
Hi Tyler! Bravo on taking your | ( 2 0 3) 6 78 '845 6

first step to building your
personal brand so you can
stand out and move up! | W

*S

Please take a moment to save
this mobile number as
BrandBoost in your contacts.
Text STOP at any time to opt
out of all messages

hiat a few ainck anestinng tn
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brandb ost

ELEVAITE YOUR TALENT

B Www.careerblast.tv

WilliamandOra@careerblast.tv

&
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Yes, we all

can deliver.







