
The Sorting Hat of Corporate Learning: 
Finding Out Your Organization’s Digital Learning Type

Tools for aligning & executing across functions
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ALL FIRMS ARE TECH FIRMS

#transformation
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TalentTechnology

User Experience
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Automation
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NOT APPLICABLE PLANNING IN PROGRESS COMPLETED

Where is Your Organization in its Digital 
Transformation Journey of HR?

Source: SumTotal /    Group.  All Rights Reserved
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Talent Development is #1 Priority
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CHRO’s

Invest in HR Technology to advance 

talent development across the 

business.

Executives

Invest in cross-functional projects to 

build relationships and drive impact 

across the business 



Organizational Maturity Index

How to make 2020 a Transformational Year
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The Five Stages of Maturity

SILOED
▪ Learning and talent are disparate processes

▪ Culture is hierarchical and not very engaging

▪ HR tends to react to business needs and enforce compliance

TARGETED
▪ Pathways between learning and talent begin

▪ More executive interest in employee engagement emerges

▪ HR is pursuing more proactive business alignment

TRANSFORMING
▪ Learning and talent start to converge with better tools 

▪ A more people-centric philosophy starts to get established 

▪ Employees are more accountable for steering their development & career  

CONTINUOUS
▪ Engaged employee culture with rapid response to change

▪ HR is a workforce architect of advanced strategies and tools

▪ Compelling and integrated learning and talent UX drives high participation 

OPTIMIZED
▪ Self-developing ecosystem; Highly sought after culture

▪ Sophisticated strategies fuel business adaptation

▪ World-class personalized UX heightens engagement

As an organization evolves through the 

framework, the HR strategy becomes more 

adaptive and the workforce becomes more 

agile, resulting in stronger business 

performance.
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Nine Essential Indicators
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2018-2019 Organizational Maturity Index Data - ≥ 200 responses
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1.84



What if I Only Need a “Pulse Check”?
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Digital Learning Type Test

The Type Test is a pulse check or 

simple starting point. 

Report Includes:

• Digital Learning Type

• Type Benchmarks by vertical & company size

• Strengths & Cautions of the Type

• 3 Recommended Next Steps unique to 

each Type with Transitional Calls to Action 

embedded

OMI Diagnostic

The OMI Diagnostic is a digital learning 

transformation strategy framework.

Report Includes:

• OMI Stage Results (current state)

• Recommended Target Stage for each of the 9 

Indicators of maturity

• Prescriptions for advancing each Indicator to 

the next stage of maturity
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The Digital Learning Type Test

Three Main Areas of Focus:
• Priority of common digital challenges?

• Content & Platform current environment? 

• Info for benchmarking

5 OMI Indicators 

Evaluated

Pulse Check

2-3 min Digital 

Experience

10 Questions

5 Types

What Your Buyer Gets:
• Benchmarks by vertical & size

• Digital Learning Type

• Strengths & Cautions of the Type

• 3 Recommended Next Steps

• Shareable Report
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What’s Your Type?

Stage 1 Silo The Guardian

Stage 2 Managed The Good Citizen

Stage 3 Transforming The Innovator

Stage 4 Continuous The Elite Athlete

Stage 5 Optimized The Tycoon

OMI Diagnostic Digital Learning Type



15

The Enabling Tools

Digital Learning Type Test OMI Diagnostic with Recommendations

The Digital Learning Type 

Test

http://www.skillsoft.com/assets/white-papers/whitepaper_Skillsoft_Learning_and_Talent_Maturity_Framework.pdf
http://assess.skillsoft.com/


Thank you!

linkedin.com/company/sumtotal-systems

twitter.com/sumtotalsystems

facebook.com/sumtotalsystems

sumtotalsystems.com

866-757-3177


