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The LP Super Star of the Month program has been created 10 recognize those who have
consistently dedicated time out of thesr busy day to help prevent loss at Kohl's. Remember theft

affects ALL of us and #'s your efforts that contnue to drive awesome results in preventing loss

So ask yourself: row can I help to prevent loss today?

=The answer 15 sample, with the three types of loss Kohl's encounters
1. External Theft
2. Internal Theft
3. Paperwork Errors

You can easily prevent loss each day by doing one or more of the following:
-Provide Qutstanding Customer Service.
-Keep your dressing rooms clean.
-Correct Signing Errors.
-EAS Tag your merchandise.

and the most important one of all:
GALL IP @ ext. 176 or page 1-5 WHEN YOU WITHESS SUSPICIOUS ACTNITY™

LP rehes on your eyes and ears to see and hear what we can't. So CALLYI

Remember this simple phrase:
“if it looks suspicious, if it feels suspicious, it IS suspicious™

And for those associates who alert LP of suspicious activity, both externally and internally, and it leads
to an apprehension and recovery of merchandise you will recesve a Kohl's gift card for your help!

SO...remember LP is not just watching customers, they are watching YOU too. Each month LP
will pick one associate to reward and recognize that has shown to be the biggest help in
preventing loss at Kohl's,
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WHY IS VISUAL DESIGN HARD?










Click to add title







Hiring 101

How to hire the right people for the right job.



Hiring 101

How to Hire the Right People for the Right Job
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HIRING 1Q1

How to Hire the Right People for the Right Job
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HIRING 107

2

How to Hire the Right People for the Right 390
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Tips from the experts

* Jacob Stephens:
* “Always search for the best talent.”

* Melissa Ortiz
* “Make sure to ask the right questions.”

* Becca Armstrong
* “Make sure they fit the culture.”
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Sir Ken Robinson
Do Schools Kill Creativity?




WHAT IS VISUAL DESIGN?
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VISUAL COMMUNICATIONS
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USER INTERFACE DESIGN

The ease of UQiIﬂg_ Your content.
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COGNITIVE
LOAD
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Cognitive load refers to
the total amount of
mental effort being used
in the working memory.

)
]
]
]
|
]
|
|
|
]
|
|
|
|
|
)
|
|
i
|
!
)
i
|
/ I
|
|
|
)
|
)
|
)
I
|
]
|
!

_)Oh“ 6\/\/&‘ l(/Y



THREE TYPES OF
COGNITIVE LOAD




EXTRANEOUS INTRINSIC GERMAINE
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SIGNAL @ NOISE
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Chilean Exports

Fresh fruit leads Chile's export mix - Chile emerges as major supplier of fresh fruit to
world market due to ample natural resources, consumer demangp' for fresh fruit during
winter season in U.S. and E , and incentives in agricultural policies of Chilean
government, encoura%mg toward diversification of e and development of
nontraditional crops Dept. of Agriculture, Economic Research Service Report
Chile is among the developing economies taking advantage of these trends, pursu?
a free market economy. This has allowed for diversification through the expansion
fruit production for expon espedally to the U.S. and Western Europe. Chi

successfully diversified its agricultural sector to the extent that it is now a ma]orfmit
axggrﬂfdng nation. Many countries view Chile's diversification of agriculture as a model

Meanwhile, the U.S. remains the hﬁe single market for Chile's fruit exports.
However, lncmaalng demand from the EC and Central and East European countries
combined may eventually surpass exports to the U.S., spurring further growth in
Chile's exports.

If you've read this far, your eyes hurt and you've been reading this tedious
long-winded text instead of liste to me. I'm insu can't you see I'm doing a
ptmn't‘ai‘ﬁonuphere? Look at me! Congratulations, however, on having such good




DATA
DESIGN

MEANING



Microsoft Applicatio

| Trusted Business Platform J

TPC-C Be TPC-H BAnchmarks
s \

206K tgenC 376K
2308 71pmC 387

o — N

gkéwl': Server 2005

Portal Server
BizTalk Server SQL Server ,

12U Wayshs
O|ps |ensiA

Windows Server

|




Afghanistan Stability / COIN Dynamics

ANSE &
& n“__f
-

= '.é.“-:"il__~
~_ANSF B
~ ZTACTICAL =/

i

ot - = o
"—\ \\m?_‘.»—-:::} (\n-pi
G ..&‘_\_ X X
e

.1-.‘0

st

”~

-
/) S

./
N\ .\» .
\ | 5L
'd L
SN

'1 -1-‘
LI

b CE
.‘.z.‘j

o reimdd

\

SF :
“"".""INSTI‘I'U‘I'IONAL

‘\_-/—'C b | bos S

NUA
vt &
ool L

f

T-'u.-q‘n

- Ol b Ust of ) e
. Iu\u» - 7\
A o

'COALITION S,
CAPACITY & fuee:

'PRIORITIES .p.,?",. :.;‘5.—:.: SOVERALL

et e GOVERNMENT
}'f» ‘CAPAClTY

i)

G’ l'-‘ A l

v, Tt stn by

/N ‘vao

2 /
/

' CONDITIONS

CENTRAL | & BELIEFS

,/
[/

b2
D N b
-

.. -
*..-.IT
N S c..uu e

Daplmwvare \

\
—* el
-
—

\ ‘, //‘--_‘\_::- _‘§7 ~
— — ——

COALITION c '»
\ - SDOMESTIC -
 SUPPORT

\
\ R
\ T veany

¢ n~ hb-"

;‘\ !
_‘*“’TmBAL
—.GOVERNANC

\\

\
.,

.\. . P~
\ \ -"‘
,_.\\ .

«__'»
< uuw:&-vu
I pusstew.

\_"
~—

. Koan ~

—

A\——

l-.o-wwn-;/

T

POPULATION -

L r Suppen
nfrasovcours. Bcanamy, & Services
Cavernnent

Afghanirtan Secariny Farc oy

~H—

Conlson Ferces & Acthon
Phvysical Environment

———OUTSIDE SUPPORT _
>—"TO INSURGENT
o FACTIONS

,’&“H\ "‘Q
3 \
o

e INSURG,ENTST'T\'- _

‘ -.U?u(n-n’

N A\
fJARCO
P, S

A N

\ \

TICS

5 'm \...L
Inl.l

/o
m.'/ | f -
v
' e
/I " Py
| Sty
e

SUPPORT

v c“n-h
~
_rge f
-

) -'cumrm
Vo 'kcv

Consult tng
Group

odon Lended 2000

WORKING DRAFT - V3




Act with Integrity

SPcak to...
Loss Prevention or Management

L03 on...
www.IntegrityPays.com

% Call...
QN 1.800.123.4567

a

LOSS PREVENTION

SRy woew e Wy

Those who identify Associate dishonesty impacting the financial performance of
the company and results in an apprehension, may be eligible to receive a cash
award of at least $100 or 10% of the recovery value (not exceeding $1,000).



The LP Super Stars of the Month
program has been created to
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Act with Integrity
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Loss Prevention or Management
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www.IntegrityPays.com
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Those who identify Associate dishonesty impacting the finandal performance of

the company and results in an apprehension, may be eligible to recelve a cash
award of at least $100 or 10% of the recovery value (not exceeding $1,000).



HOW DO YOU VISUALLY COMMUNICATE
YOUR LEARNING CONTENT?
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Chilean Exports

Fresh frult leads Chile's export mix - Chile emerges as major supplier of fmahfmitto
world market due to ample natural resources, consumer demand for fresh fruit during
winter season in U.S. mdszgao and incentives in agricultural policies of Chilean

mm UgooptdAgdgtMEwmog'ic em?&d Ropénd

mf::l:;rtal the This lomdlt:':‘tgm - pumu?
a economy. a r on through the
fmnpromamfore ly to the U.S. and Western Europe. Cm
%wwmnmmtmnhmamjorﬁuﬂ
W Many coun view Chile's diversification of agriculture as a model

Meanwhile, the U.S. remains the shglemamuforCNbsfmnexpats
. Increasing demand from EC and Central and East European countries
may eventually surpass exports to the U.S., spurring further growth in
Chllo‘aaxpons
If you've read this far, hurt and 'vebeenreadl this tedious
uy\gumod Nm lml con'tyouuo mdolngn
pmmhﬁonuphem?Lookdme! however, on having such good

‘

DATA
DESIGN

MEANING



Chilean Exports

Fresh frult leads Chile's export mix - Chile emerges as major supplier of fmahfmltto
world market due to ample natural resources, consumer demand for fresh fruit during

winter season in U.S. and E and?cenﬁvesmagrfianmm ndid;eolcmaa{ld
toward diversification a:a)onsa evelopmen
mm UgooptdAoﬂwM Service Report
OifrI:lsar:t\:\gmo m eoor\oniee‘t:l:\gacvamagodvmm pursul
El markat economy. s allowed for diversification
produamfore ly to the U.S. andWestomEuropa C?g

a;m“lmm sector o the extent that it is now a major fruit
W Many coun view Chile's diversification of agriculture as a model

Meanwhlle, the U.S. remains the shglemarwforcribsfmnexpats
Fbmvulncraadngdwmdﬁm\ EC and Central and East European countries
combined may eventually surpass exports to the U.S., spurring further growth in
Chile's exports.

If you've read this far, hurt and ‘vebeenreadl this tedious
loty\gu-wuod Nm lml con?youm m doing a
pmmhﬁonuphem?Lookdm! however, on having such good

ey



Shide 1011

Section *

PRESENTER NOTES

English (United States)

Picture

Chilean Exports

Fresh frult leads Chile's export mix - Chile emerpes as major suppler of fresh frult to
workd markat due 1o ampile natural resowrces, consumer demand for fresh frult during
mnwuasornus and Europe, and incentives in agricultural policies of Chilean

mrvm tronr' tmam diversification of ax
adivonal crops - of Agriculture, Economic

Chbmmnng:hedcvobpngmu&hgnﬂvﬂaged“wn@pu

2 free markat econamy. This has allowed for diversification hho

frult production for expon, especialy o the US umwum&urupo C
successiully diversified ks lurusodmbhoewtm'nnmamawn.
ucg‘umnon Many coury vqw(_hnsdmf‘atmd.qtum.nunmoou
]

Moanwhile, the US. remains the single market for Chile's frult exports.
However, iIncreasing demand from EC and Central and East European countries
combined may evantually surpass axports 1o the U.S., spurring further growth in
Chile's exports

if you've read this far, your eyes m this tedious
Whnwdrlmt\l\gtomlm anlyoum m doing &
presentation up hare? Look at me! Congratulations, however, on having such good

= Notes W Comments

‘  Text Box




(5] Mmadov- > Presentation?

Insert Design Transitions Animations Slide Show Review View Acrobat
v Shapes * .

Picture :" ) Text Box Arrange

Chilean Exports

5V+ now I

ha\/c an em
C/ldcl Now Fh’

wWhat?l

PRESENTER NOTES

Stide 1of 1 English (United States) = Notes W8 Comments




® mgyag o- _ Presentation? (@F

Design Transitions Animations Slide Show Review View Acrobat |#* Share ~

AL Shapes * v

Picture :A : Text Box Arrange

: Foodﬁ from

Slide 10f 1 English (United States) == Notes W8 Comments




Your ¢lides are a tool for
visval communications.







NE VER STORYBOARD ANYTHING YOU
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PRESCOTT NATIONAL FOREST FIRE SAFETY TIPS

What'’s the best thing about camping? It has to the
campfire! A campfire is a great way to bond with
friends or family, or to stay warm during a cold night.
Although a campfire is meant to be enjoyed, it can also
be dangerous if you don’t take some simple
precautions.

This is Jim and he’s about to go on a camping trip with
his family. In this this course, you will help Jim prepare
for his camping trip and make sure he has all the
supplies and knowledge he needs for a safe campfire.
An unattended campfire can quickly grow into a
wildfire, posing serious risk Jim and his family, and the
surrounding wildlife and forest.

To maintain a safe campfire, Jim first needs to make
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To maintain a safe campfire, Jim first needs to make
sure he brings the right supplies. At the very minimum,
Jim should plan on bringing a gallon of water and a
shovel. If possible, it would also be helpful for Jim to
bring a fire extinguisher. We’'ll show Jim how to use
these supplies later in this course.

Jim also needs to know where to properly place the
campfire. Jim should place the campfire a safe distance
from where he will pitch his tent and away from any
overhanging branches. The location should allow Jim
to keep a close eye on the fire at all times. Once Jim
finds that location, he should dig a small pit and
surround it with large rocks to help contain the fire.

Maintaining and enjoying a safe campfire doesn’t have
to be stressful for Jim and his family, it just takes a few
simple precautions.
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WHAT DO THESE ICONS MEAN?
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Lorem ipsum dolor

Sed ut perspiciatis unde Nemo enim ipsam volup Neque porro quisquam est,
omnis iste natus error sit tatem quia voluptas sit qui dolorem ipsum quia
voluptatem accusantium aspernatur aut odit aut dolor sit amet, consectetur,

dolor emque. fugit quia. adipisci velit, sed quia.




Module One

Lorem ipsum dolor amet.












ANIMATION



WHAT IS ANIMATION?
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HELP YOUR LEARNERS SEE
WHAT YOU’RE SAYING.



THE MOON ORBITS
THE EARTH.


















ANIMATION GIVES MEANING
TO STATIC CONTENT.



Inventory Shortage

* |nventory shortage is a measurement of the
difference in inventory between a physical count
and the amount recorded.

* Causes may range from operational errors or theft.

* An inventory percentage is calculated by dividing

the total amount of shortage by the sales base of a
store.
* This percentage represent the amount of
shortage.
* The smaller the percentage, the better.




Inventory Shortage




Inventory Shortage

Inventory Tag Placement

* |nventory tags should be (T
z . 4701-9
placed in numerical order. ; >
* Inventory tags should be
place on fixtures from
front to back, left to right.
 Department walls should

be tagged last.




nventory Shortage
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Visual
Design

Solutions

By Connie Malamed

Copyrighted Material

CONNIE MALAMED

VieVAL
PESIEL
SOLUTIOMN S

Principles and Creative Inspiration for Learning Professionals

a.!..d Copyighted Material WILEY




Google

Google Search I'm Feeling Lucky

“Visual “Explainer
Communications” Videos”
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INTERESTED IN WORKING WITH ME?

CUSTOM ELEARNING ELEARNING WORKSHOPS ELEARNING CONSULTING
DEVELOPMENT & DESIGN & TRAINING & COACHING

(TIMSLADE)
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AVAILABLE ON
AMAZON.COM

BY TIM SLADE
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