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Discussion Points 

 What is it and why does it matter 

 The Career Management Diagnostic 

 Building my own Roadmap 

 What answers do I already have? 

 What questions do I need to answer?   

 Crafting a compelling personal brand 

Having a Personal Brand:  



Why + to whom does it matter?  

Transition: Exploring / Seeking New Role 
Either Internal to Org or External 

 

Advancement: Growing in Current Position / 
Promotional Opportunity  

Career Change: Translating Experience to a 
New Function / Title / Industry  

 

Entrepreneurship: Exploring / Seeking Self-
Employment Options  



Who would you rather interview?   

Take 30-seconds  

to review 

messaging  

Select which message  

has more impact  



Using the Feedback Tools,  

please vote for your choice …  

Select to vote for 

the 1st Example 

Select to vote for 

the 2nd Example 





Explains how you’re a Solution to a 

problem 

Identifies Function / Title / Level 



What is a Personal Brand? 

 Hooks your audience into a conversation  

 Differentiates you from competition  

 Is a soundbite that’s Memorable + Repeatable 



Your Personal Brand is …  

who you are in terms of where you add value  

 



Discussion Points 

 What is it and why does it matter 

 The Career Management Diagnostic 

 Building my own Roadmap 

 What answers do I already have? 

 What questions do I need to answer?   

 Crafting a compelling personal brand 

Having a Personal Brand:  



The Career Management Diagnostic  

 

 

 

Q1: What do I 
want to do? 

Q3: Who 
needs what I 

have?  

Q2: How will 
my personal 

priorities 
impact my 
next step?  

Bottom-line: 
What are you  

paid to deliver?         

Your  
Personal Brand 



Question #1: What do I want to do? 

 

 

FOCUS 

- Excel / 
Good at 

- Like  
to do  

Can do 



What’s my sweet spot or Super Power? 



Question #2: How will my personal 

priorities impact my next step?  

 

 
 

 Balance 

Mission 



Question #3: Who needs what I 

have? Where am I most relevant? 

 

 



Discussion Points 

 What is it and why does it matter 

 The Career Management Diagnostic 

 Building my own Roadmap 

 What answers do I already have? 

 What questions do I need to answer?   

 Crafting a compelling personal brand 

Having a Personal Brand:  



The Career Management Diagnostic  

 

 

 

Q1: What do I 
want to do? 

Q3: Who 
needs what I 

have?  

Q2: How will 
my personal 

priorities 
impact my 
next step?  

Your  
Personal Brand 



If you need to answer Q1  

(Want to do / Focus)  

 

 Reflect  

Calibrate  

 Core competencies 

 Strengths 

 Interests  

 Talents / Passions 

 Value created 

 Why it matters 

 Adjectives used to 

describe 

 At best …  

?s to Ask:  



Write STARS Stories 

S – Scope: Challenge or problem faced 

T – Task:  Why specific tasks were challenging or important 

A – Action: What you did / led others to do (Think action verbs)  

R – Result: The benefits / outcomes 

S – Significance: Why did it matter?  

Examples of Experiences to Find 

PATTERNS 



Be a Better Storyteller 

 Find patterns in your experience 

See the handouts  



Exercise to Answer Q1: STARS 

Stories 
Look for Patterns in your STARS Stories  

 Outcomes 

 Process  

 Lifecycle  

 Purpose  



If you need to answer Q2 

(Personal Priorities) 

Know your  

Workplace Priorities  

 “Must-Haves” + “Deal-Breakers” 



Exercise to Answer Q2 



If you need to answer Q3 

(Where you’re Relevant) 

Research  

In-Demand 

Skills  



Exercise to Answer Q3: In-Demand 

Skills 
 Use language from AUDIENCE to influence messaging 

 Find Keywords  

 Match demands to your experience   



Discussion Points 

 What is it and why does it matter 

 The Career Management Diagnostic 

 Building my own Roadmap 

 What answers do I already have? 

 What questions do I need to answer?   

 Crafting a compelling personal brand 

Having a Personal Brand:  



Let’s Connect the Dots 
How did this personal brand evolve? 

 



Why 
does it 
matter? 

Develop 
creative 
learning 
solutions 

Start with Attributes (Features)  

and explain as Impact (Benefits)  



So 
what?  

Engages 
Learners 

So 
what?  

Learn 
more  

Start with Attributes (Features)  

and explain as Impact (Benefits)  



Start with Attributes (Features)  

and explain as Impact (Benefits)  

So 
what? 

Increases 
transfer 

of 
learning 



Ends with Impact (Benefits)  

What’s 
your 
role? 

Improves 
performance 

Develop Learning 
Solutions that 

Translate Learning-
into-Action 



Why 
does it 
matter? 

Creative 
learning 
solutions 

So 
what?  

Engages 
Learners 

So 
what?  

Learn 
more  

Start with Attributes (Features)  

and explain as Impact (Benefits)  

So 
what? 

Increases 
transfer of 
learning 

What’s 
your 
role? 

Improves 
performance 

Develop Learning 
Solutions that 

Translate 
Learning-into-

Action 



Thank you  

Questions 



Presentation Title  
Subhead Can Be Placed Here 

Additional Resources 

Sample Healthcare  

Branding Statements (with summaries) 

across Functions  



Best- 
Next-
Step 

Similar 
Role / 
Same 

Industry  

Different 
Role / 
Same 

Industry  

Similar 
Role / 

Different 
Industry  

Different 
Role / 

Different 
Industry  

Any next step 

will fall into  

1 of these 4 

categories 

 





















Before …  

After …  



Before …  

After …  


