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Engage to rock 

This is how we do it Break from the norm 

Culture - what moves us 

Engagement 



Engage to rock 

Engagement 



Why are you here? 



Engagement 

#1 Human Capital Trend 
Per Bersin by Deloitte 2015 Global Report 



Increases in… 

Productivity 

Market share 

Customer satisfaction / loyalty 

Revenue 



Reduction in… 

Employee attrition 

Mistakes 

Absences 

Negative Glass Door reviews where they say “this company 
sucks and I’d highly advise no one to ever work there or they 
will wind up selling their soul to the devil!” 
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Engagement 

13% highly engaged 
  Per Gallup 
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Define engagement 

Emotional  

Psychological  



Engagement 

Emotionally connected 

Discretionary effort 

Psychologically committed 

Fluid 



…but we all knew that 

pics 



The workforce has changed 
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Culture 











Does. Not. Suck. 





Trust 





Intrinsic motivation 



Autonomy 

Purpose 

Mastery 



We impact culture 



We don’t have to be… 





Be a great place to be from 
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Engagement as… 

The work ‘experience’ 



The work ‘experience’ 



The work ‘experience’ 



Who shows up? 



Authentic self 



“Striving for Self-Verification during Organizational Entry” – Dan Cable/Virginia Kay, 4/1/2012 

16% 



What makes you authentic? 



E-learning vs. video 
celebrate 

Recognize and  

Communicate value 



celebrate 

Purpose 



Safety 

Fairness 

Variety 



E-learning vs. video 
Novelty 



Autonomy 

What needs to be done 

Not how 



Autonomy 

Guardrails 





Guardrails 







The workforce has changed! 





The workforce has changed! 

3.1 Million – December 2015 

US Bureau of Labor Statistics 



The workforce has changed 

4.9% unemployment 

“Striving for Self-Verification during Organizational Entry” – Dan Cable/Virginia Kay, 4/1/2012 



Myths about engagement 

Millennials  



Flexibility 



Flexibility 

Remote when it makes sense 

Impact not hours 

Feed the freelancer! 
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What’s next? 
. . . . a s  a  l e a d e r / m a n a g e r  

Let it go 

Focus on the little things 

Situational Leadership 

Be a low tech communicator 



What’s next? 
… i n  a n y / e v e r y  c a p a c i t y  

Pulse meetings 
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What’s next? 
… i n  a n y / e v e r y  c a p a c i t y  

Pulse meetings 

Guardians of our own engagement 

Personal purpose 



Let it… 



Let it GROW! 







Strengths 



GROW by teaching 



Talent development department 

11,000 contact hours/year 

Over 130 volunteers 
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Let it GROW! 
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Questions? 



Thank you!!! 

Ricklozano.com/jagger 
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